Planning

At OTUS Group, we understand that government
organizations are under intense pressure to
demonstrate how they deliver results. While
demands for programs and services continue to
increase, government organizations continue to face
significant budgetary pressures.

For over twelve years we have helped numerous
government organizations to solve complex challenges
while at the same helping them to enhance their own
capabilities.

Our experience includes the recent completion of
a comprehensive financial management capacity
assessment forthe Government of Nunavut. This project
involved extensive consultation with- GN’s financial
management community and provided in-depth insight
into the GN’s financial management operations,
challenges and opportunities for improvement.

It all starts with a conversation. Discover for yourself
how numerous public sector organizations have gained
valuable insight that helped them to solve even their
most complicated problems.

Call us. Our clients would say it is the wisest
call they ever made.

613.727.1230 ext 211
www.OTUSGroup.com

Planning

Discover a Proven Approach That Delivers
Results. Too many planning efforts result in
a document that lands on a shelf. Discover a
proven approach that links your strategic plan
to an operational plan and identifies risks that
could preclude you from meeting your goals.
OTUS Group can help you to gain confidence
that you can tell your performance story and help
your team stay focussed on your most important
requirements.




