
Financial Management, Risk Management, 
Organizational Design, Planning, 
Systems, and Economic Development.

Our Expertise Includes:

Procure from OTUS Group
Standing Offer – Financial Reporting RFP 2015-03
Standing Offer – Operational and Analytical Services RFP 2017-56

At OTUS Group, we understand that government 
organizations are under intense pressure to 
demonstrate how they deliver results. While 
demands for programs and services continue to 
increase, government organizations continue to face 
significant budgetary pressures.

For over twelve years we have helped numerous 
government organizations to solve complex challenges 
while at the same helping them to enhance their own 
capabilities.

Our experience includes the recent completion of 
a comprehensive financial management capacity 
assessment for the Government of Nunavut. This project 
involved extensive consultation with GN’s financial 
management community and provided in-depth insight 
into the GN’s financial management operations, 
challenges and opportunities for improvement.

It all starts with a conversation. Discover for yourself 
how numerous public sector organizations have gained 
valuable insight that helped them to solve even their 
most complicated problems.

Call us.  Our clients would say it is the wisest 
call they ever made.

613.727.1230 ext 211
www.OTUSGroup.com

Understand Risks That Could Impact Your 
Organization. Far too many organizations 
- about 75%, in fact - do not proactively work 
to identify uncertainties and risks that could 
negatively impact them.  Do you spend too 
much time responding to unforeseen problems? 
Do you know the top five risks that could impact 
your organization? A known risk is much less 
threatening than being blindsided by one. OTUS 
Group’s approach to risk management will give 
you greater peace of mind.

Risk Management

Risk Management


